
Hiring Revolution /  RESOURCE    
A  Gu ide  to  D isrupt  Rac ism + Sex ism  

Hiring Revolution © 2021 / Alfonso T. Wenker + Trina C. Olson / Permission to Distribute with Attribution 
www.TeamDynamicsMN.com/book                                         1	

____________________________________________________________________________ 
 

Investigate Our Instincts 
	
We all have programming and preferences that shape our expectations of who belongs in 
different workplaces, especially our own. Let’s consider how and why social programming and 
biology influence our reactions, including in hiring, and how we can shift our responses to 
drive more equitable processes. 
 
Years ago, our friend and colleague Anil Hurkadli taught us the phrase Investigate Your 
Instincts. 
 
Preferences toward or away from certain types of behaviors and people are pervasive and, 
thus, predictable. These preferences are baked in to our psyches1 in all areas of life: news, 
school, our interactions with institutions, and more. Consequently, we need to carefully 
examine our gut instincts about who would be the “best fit” when we’re hiring. We’re not 
saying, “Never trust your gut.” We believe deeply that each of us is capable of accessing deep 
body wisdom. That said, our gut feelings all too often replicate racist and sexist societal 
patterning. Thus, we’ve got to be careful. 
 

Imagine that you’re interviewing: 
 

What is your comfort level in the first minute of being  
around different bodies (ex. Black, Muslim, trans)?  
 
How similar or different is each candidate to current  
relationships you have in your life? (are you friends, 
family, neighbors with people who look like this or no?) 
 

How similar or different is each candidate to current 
relationships you have at work? (do you currently have 
colleagues similar to this person or no?) 

 
Considering the three questions above, what does this help you illuminate about your “instincts” 
as they relate to which kinds of bodies you are familiar, unfamiliar with, etc? 
 
 
 
 
 
 
 
 
																																																								
1	Douglas	Starr,	“Meet	the	Psychologist	Exploring	Unconscious	Bias—And	Its	Tragic	Consequences	for	Society,”	Science,	March	26,	2020,	

https://www.sciencemag.org/news/2020/03/meet-psychologist-exploring-unconscious-bias-and-its-tragic-consequences-society.	
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We have all been programmed, and we all have preferences.  
 
These impact how we feel about who would and wouldn’t be a good fit on our teams at work.  
 
 
 

v  Programming just is. None of us is 
immune. It’s about what we, as adults, do 
with the programming that matters. 

 
v  We have all been race and gender 

programmed, whether it’s in our everyday 
awareness or not. 

 
v  We have each been rewarded and 

punished for our behaviors based on the 
expectations put upon us by family, 
community, and work. 

 
 
______________________________________________________________________ 
 

This programming influences and determines what has been coded as  
“professional,” “ideal,” and “impressive” in the context of hiring. 

______________________________________________________________________ 
 
According to your instincts, whose bodies and which behaviors feel the most ________ to 
you?  
+ why (be as specific as you can) 
 
 “professional” “ideal” “impressive” 

bodies    

behaviors    
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why?    

 
How does it feel to have investigated at this granular behavioral and body level?  
 
 
 
 
Recognizing these preferences and programmed instincts in yourself, what can you imagine 
doing better or differently in the future? 
 
 
 
 

 
In order to slow down and catch ourselves inside of an instinct moment, we offer this approach 

to help you slow down and properly Investigate Our Instincts. 
 

 
A) What is the inbound information that is coming your way?  

• With the senses currently available to you, what do you think you hear? smell? see? taste? 

touch? 

• What did you read? Who is the source? Why do you trust this information? 

• Practice writing down all that is inbound. 
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B) How are you re-acting? (We hyphenate on purpose here—to remind you that re-acting 
means acting in a way that you have acted before) Think of re-actions and re-activity as 
instinctual—like blinking, flinching, having the hair on the back of your neck stand up. 
 
• What sensations is your body having? (e.g., tingly, warm, clenched) 

• What is your innermost dialogue? 

• How are you noticing your body and/or mind moving toward a decision/something to do 

because of how you are re-acting? 

• In what ways can you imagine your instinctual reactions being programmed by your 

voluminous experiences with bias? (for example, how do you find yourself re-acting 

differently when a woman gets onto an elevator with you than a man? What about a white 

person standing behind you at an ATM? And now a Black person?) 

• What do you know? Are you certain? What are you assuming? What don’t you know, yet? 

• Practice writing down your re-actions. 
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C) Now, after making sense of the inbound information, and wrestling with your variety of re-
actions, what is the values-aligned response you are consciously choosing? 
 
• What can you do to move from subconscious re-acting, to conscious choice making? 

• How will you ensure that your responses, how you ultimately choose to behave, are aligned 

with your values? 

• What will you do to keep your race and gender diversity goals for your team as you make 

decisions about how you will respond? 

• How have you made sure you have considered a wide range of choices available—breaking 

away from limited, binary thinking?  

• What could support you to interrupt programmed behavior that preferences whiteness and 

masculinity?  

• What questions should you ask next?  

• What could you try? 

 


